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NATIONAL HELPLINE

Prior to our helpline, there was
no exclusive, national helpline
for sex trafficking. With 95
million mobile phones in the
country this is an opportunity to
put the power to take action in

the hands of those who need it
most. The helpline is based on
MASS M

a coalition effort of Operation
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ERADICATE

GRASSROOTS EDUCATION

Preventing trafficking Is
impossible if we do not educate
the families and villages that
traffickersaretargeting. InIndia,
most families have no idea that
their girls are being taken and
sold into sexual exploitation.
Most NGO’'s efforts are spent
in rescue and rehabilitation of
trafficked girls. The Operation
Red Alert Safe Village Toolkit is
reaching at risk villages around
India, teaching families how to
keep their daughters safe.




ANDHRA
TELANGANA

Andhra Pradesh & Telangana,
the two Telugu speaking
states are ranked #9* and #4
respectively as source states
for trafficking girls. Often
referred to as the “stalking
ground of Traffickers”, drought
prone areas of these states are
home to some of India’s most
vulnerable families. 12.2% of
all trafficking cases originate
in these two Telugu states.

WEST BENGAL

+

West Bengal is ranked #2**

as a source state for the
trafficking of girls. Its capital,
Kolkata, is called the “breaking
point” for girls - where they
are subjected to whatever level
of abuse it takes to make them
100% submissive - before they

GEC

KARNATAKA

¢

Karnataka is ranked #5 as a
source state for trafficking
of girls. The rise of social
mobility and migration in the
fast-developing South, has

are sent to other states to be
exploited in commercial sex
work. 18.2% of all trafficking
cases originate in West Bengal.

made families and young girls
especially susceptible to the
lures of Traffickers. Hopes of
a brighter future lead victims
to easily trusting lucrative
“opportunities” and being

**Field data suggests that West Bengal tricked into sex work.
ranks #1. NCRB data may not represent

accurate numbers due to under-

reporting.



HIGHLIGHTS

ESOMAR

AWARD

The research paper that Operation Red Alert
commissioned from Behavior Architects, Final Mile,
Mumbai won the world’'s premier award for market
research - the ESOMAR Excellence Award for Paper of
the Year. World leaders in market research including
Coca-Cola were among the finalists. This award is a
huge accolade and even bigger affirmation that the
research that underpins each of our programs and
creative collaterals is indeed game changing. Most
importantly, it validates the thinking that has gone
into the design of the Safe Village Program and our
Good Father campaign and each of its key collaterals.

We hope that the accolades for our report feels like
a win for every NGO in the field working towards
preventing and ending sex trafficking. We have already
seen several NGOs using the research findings to
inform their programs, and we know that it continues
to serve our colleagues and friends in the cause.

HIGHLIGHTS

RED ALERT
MAPPING TOOL

Operation Red Alert partnered with Quantium, a
world class big data analytics company to build a
tool that maps India’s most trafficking prone, or
“at risk”, villages. The mapping is used to target

villages based on their risk to trafficking.

The tool went live in early 2016, and we have put it
to the test by sending our Implementing Partners
to these villages to conduct Safe Village Programs
(SVPs]. In person studies on these villages report
high incidences of trafficking cases, and very low
awareness levels, proving that our mapping tool is

sending us where prevention is needed most.

We are constantly improving the tool by including
more data sets. We look forward to the highest
standard tool and to helping the coalition of anti-
trafficking NGOs in India work towards more

precise and impactful programs.
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TELANGANA

AFE VILLAGE

CONDUCTED THROUGH IMPLEMENTING PARTNERS

Each SVP includes 1 Pre-SVP Study of
the village and a 2 day workshop with
different sessions for teachers, village
sarpanches, fathers, mothers, young
girls and young boys. The SVP also works
to equip or establish a local village CVC
(Community Vigilance Committee) to
carry forward the education and activism
initiated by the SVP.

KARNATAKA ~ ANDHRA PRADESH

HEATMAP

OF SUPS
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600,069

Each beneficiary attends a session
specifically designed with messaging for
their demographic. We have developed
our messaging for Good Fathers, Informed
Mothers, Guardian Girls and Cool Boy
from our award winning research

TRAFFICKING CASES
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PILLAR

NATIONAL HELPLINE

STATISTIGS
b,245

OF TRAFFICKING GASES- 16

QO

CALLS PER STATE / REGION
ANDHRA / TELANGANA- 105

KARNATAKA - 52
WEST BENGAL - 896

SUPPORTED LANGUAGES™

ENGLISH, HINDI, TELUGU, BENGALI, AND KANNADA

A RESPONDENT'S

Rajat and his wife Madhuri

BENGALI LANGUAGE RESPONDENTS
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NATIONAL AWARENESS

GOOD FATHER
CAMPAIGN DEVELOPMENT

VR FILM
RELEASING J

Operation Red Alert has joined the pioneers of VR
film making through the Oculus VR For Good project.
We are 1 of 10 NGOs selected globally by Facebook

and Oculus for the VR For Good initiative.

Our filmmaker is award winning filmmaker and
director Jayisha Patel, who has worked with Al
Jazeera and BBC.

Our mentor is none other than Gabo Arora, Creative
Director and Senior Advisor of the United Nations.
The film premieres at the Oculus House at Sundance
Film Festival, January 2017, and will be rolled out
online later in 2017.

THE WORLD'S 1ST DOGUMENTARY VIRTUAL
REALITY FILM ON SEX-TRAFFICKING.
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FIELD EXPERIENCE

PROGRAM DIRECTOR

COALITION BUILDING

Building a coalition effort to prevent trafficking in
India is perpetually challenging. The relationships
with government, officials, police, and other NGOs is
a continuous journey. In the initial period of our work,
we were met with a lot of disbelief. However, with each
conducted Safe Village Program (SVP), we have watched
the faith in our work grow. At our first ever SVP in
West Bengal, Mr. Pradeep Barui, Director of Children’s
Welfare, the District Child Welfare Officer, and the
local village leaders all attended our programs and
appreciated our efforts. Additionally, senior policemen
in West Bengal have shown their support by offering to
help in our trainings and SVPs.

In Andhra Pradesh and Telangana, police officials now
acknowledge the usefulness of our work. We have
received a request from police to share data from our
Village Mapping Tool that maps trafficking-prone villages
to help them in their investigative work to prevent
crimes. The police and in particular the Anti-Human
Trafficking Unit (AHTU] in these states are always ready
to take action on cases when we approach them for help.

One of the most critical ways in which we guide our
Implementing Partners is in the strengthening of
their working relationships with local AHTUs. These
relationships make a big difference in the efficiency of
NGO rescue efforts and long term efforts to prevent
trafficking through proper investigative case work.

Many reputed NGOs across the country who initially
lacked faith our prevention-based goals are now
approaching us to join the movement. Operation Red
Alert is incredibly proud to be pioneering a systematic
and data-driven approach to prevention in India.

WHEN FAILURE HURTS

On a visit to Canning Block of 24 South Parganas in
West Bengal for a quality check visit with one of our
Implementing Partners, | met Radhika*. She was
learning tailoring at an institute run by a local NGO. |
talked to her about her home and her plans in life, then |
shared with her the work that we do. She was very keen
to know about our work, and asked for one of our Bengali
Comic Books because she loves to read. She read the
pages about the Guardian Girl and Informed Mother with

special interest.

When Radhika was just 15 years old, she was trafficked
and forced into sex work. She was born in that area
to very poor parents. When she was little, her father
abandoned the family leaving her mother to sustain the
family on her daily wage labor. Radhika left school early
to start working. They moved together to Kolkata to find
better work. In Kolkata, a man named Badshah Mullah
befriended them and offered to take Radhika to another
city for better work. Radhika’s mother sensed that he
was a bad man and moved the family back to the village.

Shortly after their move, Badshah Mullah showed up
in their village. He visited their home with huge gifts of
food and other items from the city, and spoke to Radhika
about the life she could have in the city. Radhika's mum
would not let her go, but Badshah kept visiting them.
Eventually, Radhika’s mother came home one day to find

her gone.

Radhika’s mother worked with NGOs and police to get
Radhika back. They rescued her from Karnataka, but not
before she had suffered 6 months of being exploited by

her traffickers.

When Radhika finished reading the comic book, and |
had told her how we educate girls and families on how
to stay safe from trafficking, she asked me the most
heart breaking question: “Why didn't you come to my
village sooner?” She told me, “If this SVP was done in

my village, | would not have been trafficked”.

| don’t have an answer for Radhika. There isn't a
good reason why we (all of us who are working to end
trafficking) didn’t reach her in time. | can only promise
that we will do everything we can so that not one other
girl from her village ever goes missing because of

trafficking.
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2016-2017

TRAFFICKING =2
TRENDS

HOW TRAFFICKING AND THE EFFORTS T0 STOP IT ARE CHANGING IN INDIA?

We at Operation Red Alert firmly believe that until we become
better organized than traffickers, we will never be able to
protect the families and girls they target and exploit with such
expert efficiency. Traffickers are world class chameleons,
adapting to every challenge and exploiting every opportunity.
We MUST be able to meet those challenges.

“Traffickers and pimps have never been better organized or
established. They have learned the modus operandi of police
and NGOs, and are adapting quickly. The anti-trafficking
coalition needs to adapt more quickly to combat them. * -

MICHAEL YANGAD, DIRECTOR OF OPERATIONS, INTERNATIONAL

JUSTICE MISSION

2 FLOATING ECONOMY

- Operating brothels is expensive and
high risk. Exploiters are opting for private and
more hidden establishments like home-run
brothels, escort services, massage parlors.

- The increased use of technology
means that coordinating delivery of girls is
easy and relatively risk-free.

- Overall, the huge profits of trafficking
allow the perpetrators the luxury of making
choices that improve their protection and
preservation.

- In Mumbai, this has led to a decrease
in the number of minors exploited in red light
areas (public establishments) as traffickers
are taking fewer risks and charging a higher
premium on young children.

FOLLOW OUR BLOG IN 2017 TO READ IN DEPTH INFORMATION ON TRAFFICKING TRENDS IN INDIA.



2017

YOU'VE HEARD ABOUT THE GOOD FATHER CAMPAIGN LAUNCH. HEAR ARE A COUPLE OF OTHER EXCITING THINGS
TOCOME IN 2017.

We will be doubling the number of our
Implementing Partners in the first 6 months of
2017. This means our Safe Village Programs will
reach more at-risk villages each week and month
than ever. This has only been possible because
anti-trafficking NGOs have experienced our work,
seen the impact of prevention, and have asked
to join the coalition effort. We're thrilled to have
these incredible NGOs join us.

Operation Red Alert currently works in 4 states.
In 2017, we will be expanding our Safe Village
Program and Helpline language support to serve
more high-risk states.



DESIGNED BY

A

FOR

www.mychoicesfoundation.org/redalert
facebook.com/redalertMCF
twitter.com/redalertMCF




